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THE EGYPTIAN NAVY 
I. GENERAL 


During the period of the British occupation, the Egyptian Navy never amounted to more than a 
modest coastguard. A few small frigates and corvettes were supplied after 1945, but the navy never 
amounted to very much and suffered humiliating defeats at the hands of the Israelis in 1948 and 1956. 
Indeed the latter year saw the lowest point ever in Egyptian naval fortunes. 


2. In the years after 1956 the Egyptians built up their fleet, mainly with Soviet assistance until, at 
the outbreak of the June War in 1967, the major part of it consisted of Russian equipment. 


3. The navy did very little during the June War beyond conducting defensive patrols offshore. The 
Israeli pre-emptive air strikes against the Egyptian Air Force almost completely negated the navy’s 
chances of taking offensive action by preventing the provision of air cover for the Egyptian ships. As 
part of the pre-war build up, the Egyptians deployed a potentially powerful naval squadron south of 
the Suez Canal which was intended to blockade the Gulf of Aqaba. This scheme also failed for lack of 
air cover and the ships had perforce to remain in harbour. 


4. Since the war there has been very little naval activity beyond patrolling off the Egyptian coast. 
The only two highlights were the sinking of the Israeli destroyer EILAT by a pair of KOMARS in 
October 1967 and a shore bombardment of an area of the North Sinai coast in November 1969. 


5. After the cease-fire the reputation and morale of the Egyptian services was predictably low, and 
there was widespread criticism that the much publicised naval might had achieved nothing. The 
inevitable purges followed and the C-in-C Navy was replaced by Vice-Admiral Zikri, whose own reign 
ended when he was replaced by Rear-Admiral Fahmi in September 1969. In October 1972 Fahmi was 
replaced by Zikri in a re-shuffle following the resignation of the War Minister, General Sadeq. 


Il. COMMAND AND ORGANISATION 


6. The President, who is Supreme Commander, exercises command through his Minister of War who 
is also C-in-C of the Armed Forces. There is a small liaison section in the General Staff in Cairo, which 
is, however, predominantly Army in composition. 


7. The Naval Headquarters is at Alexandria. The Naval Commander-in-Chief is directly subordinate 
to the C-in-C Armed Forces. The naval staff at Alexandria (Ras-El-Tin) consists of a number of 
Directorates subordinate to the Chief-of-Staff. Administratively the fleet is organised, Soviet fashion, 
into so-called “Brigades”, which resemble type commands. For example, there are Destroyer, 
Submarine, MTB and “Rocket Launch” (OSA/KOMAR) Brigades, each of which has an office and a 
shore staff at Ras-El-Tin. The Brigade Commander arranges maintenance cycles and allocates ships to 
fill the requirements raised by the Operations Staff for training, patrol, or operational duties. 


8. The naval base is also at Alexandria and is situated mainly in the area containing the buildings 
and berths vacated by the Royal Navy when we evacuated Egypt. The administrative and training 
elements of the navy have moved to Abu Qir, a few miles East of Alexandria and overlook the scene of 
Nelson’s victory at the Battle of the Nile. 


9. South of the Suez Canal, the vulnerability of the Egyptian naval installations around the Bay of 
Suez to Israeli attack has resulted in the naval headquarters in the South being moved to Safaga. The 
ships in this area are dispersed widely for fear of Israeli air attack and some have been stationed as far 
south as Port Sudan, although it is not yet known how the recent estrangement of Egypt and Sudan 
will affect this concession. 
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10. The facilities for maintenance South of Suez are very limited and the ships in the Red Sea are 
mostly in very poor condition. The larger units have been sent to refit in India and Pakistan on 


occasions. 


OTHER NAVAL ORGANISATIONS 


Coast and Customs Guard 


ll. a. This is in effect a coastguard service, which is a branch of the Armed Forces under the 
Ministry of War. Although chiefly a land force it also possesses a large number of small craft 
including some on loan from the navy. Tasks include fishery protection as well as normal 
coastguard duties. Requisitioned fishing vessels are also used for coastal patrols. 


b. South of the Suez Canal the coastguard is based at Hurgada. Under naval supervision, its 
duties comprise surveillance of Israeli movements and routine patrolling in the Gulf of Suez 


and the Red Sea. 


Ports and Lights Administration 


12. This service is directed by a retired Admiral who is directly subordinate to the Minister of War. A 
number of Egyptian Naval Officers is loaned to the administration, whose functions include 
hydrographic services, merchant navy training and the supervision of port operations and pilotage. 
Lighthouses are used extensively for coastal reporting, particularly on shipping in the Gulf of Suez and 


the Red Sea. 


Ill. ORDER OF BATTLE 


Order of Battle (January 1973) 


In the Mediterranean 


[3. 3DD 


2 OPF 


11 SS 


12 PEG 


1/2 PTG 


4 eg i 


12 SC 


Suez, El Nasir, Dumyat. All SKORY Class. Suez and El Zafir (in Red 
Sea) obtained in 1961. The others, delivered in 1968, have a unique 
feature in the fitting of a HAWKSCREECH-controlled quadruple 
57 mm AA gun mounting in place of “‘X”’ turret. 


Port Said — British HUNT Class. 
Tariq — British BLACK SWAN Class. 


Four Soviet R Class. 
Six Soviet W Class. 
One Egyptian-built midget — non operational. 


Soviet OSA I Class. 

Soviet KOMAR Class. 

Six Soviet SHERSHEN Class. 
Thirteen (?) Soviet P.6 Class. 
Two Yugoslav HIGGINS Class. 


Soviet SO I Class. 
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9 MSF 


2 MSM 


2 MSB 


11 LCU 


Auxiliaries 


2 ATA 


6 YTM/YTR 


as G ol 8 
re by Y 
1 ADG 


6 AG 


In the Red Sea 


14. 2 DD 


1 OPF 
28S 


4/5 PTG 
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Four Soviet YURKA Class ASWAN 
GIZA 
SOHAG 
QENA 
Five Soviet T—43 Class AL SHARQIYYA 
AL GHARBIYYA 
AL BUHAIRA 
AL ASSIUT 
AL SINAI 
Soviet T—301 Class AL FAYUM 
AL MANUFIYYA 
Polish K.8 Class 
Ten Soviet VYDRA Class. 
One Soviet MP—SMB I Class 
Soviet OKHTENSKY Class EL MEX 
EL DEKHEILA 
Soviet BK Class YUSR 
FATH 
NASIR 
INKAZ 


Soviet POLUCHAT Class 
Soviet NYRYAT Class 
Soviet SEKSTAN Class 
1 British FLOWER Class 
1 British BANGOR Class 
3 Yachts ALHURRIYA 


INTISHAR 
One other 


Al QUSAIR Egyptian Built 


1 Soviet SKORY Class — EL ZAFIR 
1 British ‘Z’ Class — EL FATEH 


British ‘‘River’’ Class — RASHID 
Soviet “‘R’’Class 


Soviet KOMAR Class 
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8/10 PT 4/6 Soviet P6 Class 
4 Soviet P4 Class 
IMSF Soviet T-43 Class — EL DAQAHLIA 
3/4 LCU Soviet MP—SMB-—1 Class 
Auxiliaries 
2 ATA Soviet OKHTENSKY Class — EL AGAMI 


EL ISKANDARANI 


IV. DISPOSITION AND AVAILABILITY 


15. The main naval base and training centre is on the north coast in the Alexandria area. The closure 
of the Suez Canal in 1967 isolated a group of ships in the Red Sea (see paragraph 14), which has been 
reinforced since with small units, capable of being moved overland. In both the Mediterranean and the 
Red Sea ships are held at readiness for normal naval duties, but in practice never venture very far from 
the coast. The larger ships in the Red Sea do go to India and Pakistan for docking and refit. 


16. In the Mediterranean, ships in commission are based on Alexandria, with small detachments at 
Port Said and Mersa Matruh. These ships take part in spasmodic coastal patrolling and before the 
cease-fire in August 1970 also mounted occasional minor operations against the Israelis in the Sinai. In 
general, however, ships are engaged mainly in day-running exercises in fair weather. 


17. The Egyptian Navy is haunted by the Israeli capability to produce the unexpected, an attitude of 
mind which effectively inhibits them from undertaking any major exercises for fear of being caught in 
an embarrassing position. Consequently, from the desire to keep the bulk of the fleet available in the 
Alexandria area, very little other than day-running exercises takes place. 


V. BASES 


18. The main naval base and headquarters of the Egyptian Navy is at Alexandria which is a modern 
port with up-to-date facilities for shipbuilding, maintenance, and repair. There is still a Soviet element 
of about 200 men employed in this port but it is expected that they will be replaced by suitably 
qualified Egyptians, as and when the latter become available. There is a Forward Operating Base at 
Port Said where there are facilities for the supply of fuel and for minor repairs, but little else. A minor 
base is located at Mersa Matruh, which has a few alongside berths for small vessels but no other 
facilities. 


19. South of the Canal the facilities of SUEZ are damaged and anyway too close to the Israelis for 
comfort. The main naval base in the Red Sea is at Safaga, with minor offshoots at Hurgada, and 
Berenice (Ras Banas). There are no maintenance facilities ashore available in any of these ports for 
ships larger than a small LCU. The bigger vessels have had to go to India or Pakistan for docking and 
refit. The navy also made use of Port Sudan to provide a home for the Red Sea destroyers, but the 
recent breakdown of Egyptian/Sudanese relations make it unlikely that this arrangement will 
continue. 


VI. PERSONNEL AND TRAINING 


20. According to our best estimates the manpower strength of the navy is about 15,000 men, which 
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figure includes 4,000 to 4,500 officers. These figures include specialist commando and frogman units. 


Officers 


21. Officers belong either to the Executive Corps or to the Specialist Corps. Executive officers spend 
a term in a common service course at the Military Academy in Cairo, which is followed by a four year 
course at the Naval Academy at Abu Qir from which they emerge as Sub-Lieutenants specialised in 
gunnery, TAS, Communications, or Navigation. The Specialist Corps Officers (engineers, electrical, 
supply, medical etc.) are either direct entry graduates or have attended either the Arab Forces 
Technical Academy or Technical Institute in Cairo, before completing their naval training at the Naval 
Academy. 


22. Graduation from the Naval Academy is more than a start to an officer’s career; it sets an 
unwavering course he will follow until he is retired, dismissed or has the good fortune to step into a 
dead man’s shoes. Each batch of officers passing out is placed in an order of merit, which applies 
throughout the service of these officers. Their numerical position determines their order of promotion 
and hence partially predicts their appointments, some of which are a pre-requisite for higher rank, 
such as a sea command for a seaman specialist. Officers can forecast their careers some time ahead 
down to whom they will probably relieve. 


RATINGS 


23. The great majority of ratings are long-service volunteers, whose first period of engagement is 
9 years. After enlistment, six months basic training is carried out at a training centre and after a period 
at sea the more promising recruits can volunteer for advanced training. This leads to a technical 
qualification and in time to Petty Officer rating. The educational standard of most of the intake is 
low, which is probably one of the main problems currently confronting the Egyptian Services. Only a 
small percentage achieve advanced training or have the mental capacity or basic knowledge required to 
handle sophisticated modern equipment. 


Training Establishments 


24. The main training complex is at Abu Qir where, in addition to the Naval Academy, the FAS, 
Seamanship, Navigation and Submarine Schools are located. 


25. Most of the training is supplied from Egyptian resources but there may be a few Soviet 
instructors employed in the schools, and some Egyptians may attend courses in the Soviet Union. 


VII. SPECIAL OPERATIONS AND AMPHIBIOUS WARFARE 


26. There is a Special Units Brigade to ‘which the Landing Craft, the Naval Commandos, and the 
Frogman units belong. 


27. The Naval Commando is a battalion sized organisation which, reportedly, is normally deployed in 
company-strength units to supplement the Army Commandos or to perform specific naval functions. 


28. The Egyptian Navy has received several VYDRA Class LCUs since the end of the June War in 
1967,; and now has a considerable amphibious potential. Exercises have been conducted regularly, 
some of them in concert with the Soviet Mediterranean Squadron. 
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Frogmen 


29. The Frogman Unit is divided into Assault and Defence Groups. The Assault Group comprises 
Diving, Diving/Parachutist and Chariot units, and has about 100 officers and men trained in these 
types of special operations. Common training consists of long distance swimming, the use of diving 
apparatus and sabotage techniques. The parachute and chariot units receive additional training 
according to their specialities. The charioteers use COSMOS chariots which have a maximum range of 
about 40 miles. 


30. The Defence Group is used mainly for anti-limpeteer operations. It is employed regularly in 
Alexandria, and also receives regular training in under-water salvage techniques. 


31. In 1969 and 1970 Egyptian frogman made successful attacks on Israeli shipping in the port of 
Eilat. 


Coast Defence 


32. The Coast Defence system is not an integral part of the navy but is part of the Harbour Defence 
system. The force is equipped with Soviet 130mm artillery, and a SAMLET system (a variant of the 
KENNEL ASM) covers the ALEXANDRIA area. 


VII. FUTURE TRENDS 


33. The withdrawal of the Russian advisers from Egypt in July 1972 has made it very difficult to 
make any reliable prediction about the future. The first hurdle the navy must clear is to maintain its 
efficiency and state of training without the help of Soviet Advisers. At the same time it will also be 
faced with increasing technical problems caused by ageing equipment approaching the end of its 
operational life. The navy has no very modern equipment, all its larger units are at least 20 years old, 
and many of its smaller units are in very poor shape. The Command must therefore be faced with a 
very difficult decision about replacements and lacks the advice of the Russians, to whom it has been 
committed for so long, about what to do. 


34. Analysis of Egyptian naval activity reveals that about a third of its money and training effort is 
devoted to ASW, another substantial portion to its missile force of OSA Class PT FG’s and the rest to 
routine general training including commando and amphibious operations. 


35. At best, all that can be said with any confidence about the future is that it is uncertain. However, 
the events of the last few months do provide a few pointers. Firstly, much effort will be expended in 
consolidating what has been learned from the Russians. The Naval Command will be keen to establish 
the fact that, if anything, the navy has not suffered from the Soviet withdrawal; rather they will wish 
to demonstrate an improvement in performance. In the arms procurement field the Egyptians face a 
serious problem in deciding upon suitable replacements for their ageing ships and equipment. If any 
guidance can be obtained from their recent training preoccupations it is estimated that they will seek 
to improve their ASW performance and their potential to mount commando-style raiding operations. 
Consequently they may seek to obtain some PETYA Class ships from the USSR, and amphibious craft 
from anyone who is prepared to sell. 


IX. OPERATIONAL CAPABILITY 


36. While it is difficult at present to make any firm pronouncements about the future of the 
Egyptian Navy, it is equally difficult for the same reasons to make an accurate assessment of its 
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operational capability. The quality of any fighting service rests largely upon its officers, and in the 
Egyptian Navy this is quite possibly one of the weakest points. Professionally, they have the potential 
to be good, but are hidebound by their considerations of personal prestige and position. They have no 
concern or interest in their ratings, whom they regard as beneath notice. The Egyptian officer is not 
keen to spend too much time at sea, does not see any point in training for war before it seems 
imminent, and is interested mainly in personal survival. The Egyptian rating is a better bet. He is 
capable of good work and of performing well under stress if he is well led, but is painfully restricted 


by poor education and the lack of a technical background. Both officer and rating are hampered by 
poor equipment. 


ae In general, therefore, the Egyptians can be expected to start any given war or individual 
operation well, and with a possible commendable degree of efficiency. However, the first snag is likely 


to prove insuperable and cause a distinct reduction in the effort. In this respect, the operational 
capability of the Egyptian Navy is poor. 


38. There are some aspects of the navy however, which do not match this low level. The frogmen 
have proved their ability to mount successful operations and it is considered that the highly-trained 
specialist commando units are capable of good work in raiding operations. 


a9: The main task of the navy is the defence of the Egyptian coast. Here too, it is likely to do quite 
well in the first instance, but is likely to flag before a determined attack. 


(NISUM N/7497/73 ENDS) 
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